
Grantown Grammar School
Cromdale Road,
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Mrs Claire McGonigal, Headteacher

Monday 18 January 2021

Dear Parent/Guardian

Start of term update

Thank you for a very smooth start to online learning this term.  We have 93% of pupils registering each day which
is excellent.  Although the number of pupils registering late is something that we are working on, I know that
parents have been encouraging their children following texts home, so thank you very much for your support.
Unfortunately, I anticipate that online learning will continue beyond the beginning of February and, to this end, we
have developed a number of procedures to make online learning as effective as possible.

Pupil Engagement with online work

The engagement of pupils with timetabled work is an ongoing concern for teachers, parents and pupils. We have
tried to learn from the last lockdown and one of the key elements was ensuring we had a consistent approach so
that everyone knew where they stood.

This year we have created an adapted timetable that establishes set routines for pupils and parents to plan out and
structure their learning whilst having the flexibility to accommodate this unusual and stressful situation.

To monitor engagement and highlight where support may be needed, we have produced a “Pupil Engagement
Policy” that we will be using across the school. The policy has 4 incremental steps which involves interventions
from the class teacher, principal teacher, pupil support group and senior leadership team.  The interventions are
aimed at highlighting work that has not been completed on time and also offer support to overcome any barriers
being faced.

By establishing this process we hope to work with parents, pupils and teachers to gain a consistent approach to
pupil engagement and support the learning of pupils away from the school environment.  It requires up to date
email addresses for pupils and parents, invites for google classrooms to be accepted and an awareness that these
interventions will start taking place this week.

A full copy of the Pupil Engagement Policy can be found below along with a short video guide to explain the
process in more depth.  If you have questions about any part of the process or the requirements please email your
enquiries for the attention of Mr Wilson.
Pupil Engagement Policy-
https://docs.google.com/document/d/1aUZGa8FMdOrxaEsXnPpWBHo82kL9rfUqjEFIRrbY_MM/edit?usp=sharing

Pupil/Parent Guide - https://drive.google.com/file/d/1cD-fud3NKTKIxoEcyw2LteMrmBeR2vcD/view?usp=sharing
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1aUZGa8FMdOrxaEsXnPpWBHo82kL9rfUqjEFIRrbY_MM%2Fedit%3Fusp%3Dsharing&data=04%7C01%7C%7C65a6a3ee7a8b4447592a08d8b8a7f51f%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637462378800623821%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QyzwWRo2y8MbbT07%2FL8D2%2Fu4OmwUCiWBZB8fSjugoIE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1cD-fud3NKTKIxoEcyw2LteMrmBeR2vcD%2Fview%3Fusp%3Dsharing&data=04%7C01%7C%7C65a6a3ee7a8b4447592a08d8b8a7f51f%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637462378800633777%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=p9alK1bjGXtGmr%2BMOT5z4U1iNM5ceHjSKBBzVPktVcY%3D&reserved=0


Update from SQA

National Statement:
On Monday 4 January, the First Minister announced that, as part of a national lockdown, schools
across Scotland will operate on a remote learning basis until at least the beginning of February.
Following this announcement, the National Qualifications 2021 Group has met to consider the
impact this will have on schools delivering National 5, Higher and Advanced Higher courses
under the alternative certification model.
The National Qualifications Group is working through a range of scenarios and is considering
any potential flexibilities, should they be needed, for the alternative certification model that will
be used to award your child’s courses this year. This may include extending the date for when
schools and colleges send provisional results to SQA.

The priority for schools and colleges during January should be to maximise your child’s learning
and teaching time. Given the move to remote learning, assessment of your child’s evidence
cannot be undertaken unless they have been taught the foundations of their course. This will
impact on the timing of assessment, which can take place later in the session.
Schools and colleges will receive regular updates on any newly published guidance and
assessment resources which will support your child’s teacher or lecturer to gather evidence,
consistently apply the national standard and make accurate assessment judgements.

Our commitment to you is that we will pass these updates on to pupils and parents as soon as possible.  We are
also ensuring that we attend as many relevant meetings as possible to keep abreast of any changes.  Examples of
this include Mrs McGonigal attending national headteacher forums held by John Swinney and Mr Ross regularly
meeting his fellow SQA coordinators.  As yet, there is very limited information available but we can assure you that
the SQA qualifications are the main topic at all Senior Leadership meetings.  In the meantime, GGS staff are
continuing to deliver qualification courses online. Next week we will have updated the Senior Phase Google
Gradebook to help pupils keep track of their progress. If pupils, or parents, have any questions about the SQA,
please do not hesitate to contact Pupil Support Staff or the Senior Leadership Team.

Read and Write

All Chromebooks have an additional piece of software, Read and Write.  This is definitely worth exploring as it
offers a range of tools to support literacy including converting speech to text, dictionaries, predictive text and
screen masks/tints to reduce visual stress.  Pupils should click on the ‘jigsaw piece’ icon on their page to find out
more.

Finally, I intend to write regular update letters during this lockdown to make sure that communication in our school
community stays strong.  If you have any queries, or if the school can help in any way, please don’t hesitate to get
in touch.  As vaccinations are now taking place, we are moving out of the pandemic period very slowly, but right
now, uncertainty continues.  Please don’t worry alone, we at GGS are all here to help and together, we will get
through this and our children will get the qualifications and education they need.

Yours faithfully

Claire McGonigal

Claire McGonigal
Headteacher
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