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Cromdale Road, Grantown-on-Spey PH26 3HU 
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Mrs Claire McGonigal, Headteacher 
 
 
23 June 2020 
 
Dear Parent/Guardian 
 
Firstly, thank you for your support for the school and remote learning over the past three months.  All 
staff have appreciated your patience and understanding as we moved into the online learning world. 
The whole school community has risen to the lockdown challenge and I very much thank pupils, 
parents and staff for their hard work and effort at this time. 
 
This is not the letter I wanted to be writing at the end of the summer term and I am sure that it is not the 
letter you want to read.  The whole school staff desperately want to return to our normal, happy school 
life in August but it is clear that this will not be the case.  The purpose of this letter is to outline what the 
phased return to school in August will look like and the rationale behind it.  Please note that one of the 
main pillars of the planning process has been to keep the school day as normal as possible by using 
the school timetable.  This enables scalability which is vital as we react to the changing health and 
government guidelines.  As I write this letter, I am aware that John Swinney will be making a statement 
later today regarding education which may result in further changes but the principles outlined in this 
letter will remain.  There is a summary at the start of the letter which contains the main points with 
more detail in the remainder of the letter to hopefully answer any further questions you may have. 
 
Summary 

● All  plans are based on current government advice but can be quickly altered and increased if 
that advice changes eg a move from 2m to 1m social distancing 

● The school will be divided into 4 groups each of which will include S1 - S6 pupils 
● Each group will attend school one day per week 
● Pupils will attend the same day each week.  The timetable will rotate. 
● Pupils will follow their timetable when they are in school 
● The remaining 4 days will be remote learning 
● Group make up will be communicated w/c 29 June 
● Any updates to this plan will be communicated w/c 3rd August 

 
Highland Council Principles for Re-opening Schools 
 

1. Equity - all pupils must have equal opportunity to be in school.  This means that pupils who live 
10 miles from GGS must have the same face to face learning experiences as those who live 10 
metres from the school. Pupils with additional support needs and other protected characteristics 
also need equality when it comes to attending school. 

2. Health and Wellbeing and the Covid 19 Situation - This is at the heart of all planning regarding 
returning to school as pupils need to be safe, supported and happy with a robust risk 
assessment in place.  The risk assessment needs to be in line with current government advice. 
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3. Recovery of Teaching and Assessment - Face to face teaching needs to be meaningful and 
have relevance to pupils and their planned learning pathways. 

4. Attainment in Session 2020/21 - Careful assessment and teacher triage is needed to identify 
and close gaps in pupil learning to ensure maximum attainment in 2020/21 for all pupils. 

 
Grantown Grammar School Phased Return August 2020 
 
Blended Learning 
Pupils will attend school and face to face learning one day per week. 
They will follow their usual school timetable.  This enables pupils to benefit from subject specialist 
teaching. 
The school will be divided into 4 vertical pupil groups, each group will contain S1, S2, S3, S4, S5 and 
S6 pupils. (this is what vertical groups means.)  Groups will be confirmed next week.  
Pupils will attend school the same day each week but the timetable itself will rotate.  This is to enable 
parents to plan their time with a degree of consistency. 
If any teachers are absent, pupils will be accommodated in the school hall where Mrs McGonigal will 
be teaching. 
We are fortunate to almost have a full complement of staff, including a number of probationer teachers, 
which has greatly helped in our planning. 
 
 

Group Day attending 
school  

Week 1 
timetable 
(w/c Weds 
12.8)  

Week 2 
Timetable 
(w/c 17.8) 

Week 3 
Timetable 
(w/c 24.8) 

Week 4 
Timetable 
(w/c 31.8) 

1  Monday Monday  
(not attending 
this week)  

Tuesday  Wednesday Thursday 

2  Tuesday  Tuesday (not 
attending this 
week)  

Wednesday Thursday Monday 

3  Wednesday Wednesday Thursday Monday Tuesday 

4 Thursday Thursday Monday Tuesday Wednesday 

 
 
The remaining four days, pupils will continue with remote learning. 
Friday will be a remote learning day for all to enable teachers to prepare online lessons as teachers will 
be in class Monday to Thursday in addition to posting online lessons. 
Face to Face learning in school will focus on feedback, target setting and tracking.  This will enable 
gaps to be identified and support to be given to pupils who require it.  Home learning will have the 
focus of knowledge acquisition.  Pupils will then have the opportunity to work through the specific task 
in their own time and as often as they want.  This self paced learning will allow concepts to be 
embedded ready for deep thinking in classrooms and online tutorials. This hybrid model of learning has 
been promoted and used successfully in countries where learning has been interrupted including New 
Zealand following the Christchurch Earthquake.  It does, however, need careful monitoring to ensure 
that pupils are not only making the progress they should be but are also being sufficiently challenged.  
The flexible Tuesday afternoon timetable will be suspended in the short term and this time will be used 
for the delivery of three Friday periods. 
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Pupils in study periods will be re-directed to subject classes or other face to face learning opportunities. 
The focus will be on active learning in school. 
As a school we remain committed to Outdoor Learning and, once we have a regular full time in school 
timetable, the Outdoor Learning programme will resume. In the meantime, staff will be encouraged to 
make the most of our surroundings in an informal way and take classes outdoors to take advantage of 
this natural social distancing. 
We will continue to use the Craig MacLean building for PE. 
 
The School Day 
The school day will follow the usual start, finish and lesson times.  Pupils will go directly to their period 
1 class at the beginning of the day.  There will be no tutor time Monday, Wednesday and Thursday, 
pupils will go directly to their period 7 class. 
 
Period finish times will be staggered and teachers will manage this to facilitate social distancing 
between lessons. 
 
Break and lunchtimes:  It is important that pupils get a chance to meet and chat in a safe, socially 
distancing way, in school.  Yeargroups will be allocated zones within the school to meet to facilitate 
this.  Pupils will, of course, also be able to use the school grounds. 
 
Transport 
The vertical division of pupils into 4 groups will take transport needs into account.  Pupils will be able to 
come into school via their usual mode of transport for example bus or minibus.  It is extremely 
important, however, that pupils follow social distancing and hygiene instructions on the bus and only 
travel by their allocated bus.  There is no option for flexibility. 
 
Thank you to those parents who have offered to transport their children in the short term to school 
themselves rather than on school transport.  This has greatly helped increase our transport capacity. 
 
The School Building 
There will be a strict one way system in place at school. 
This will be clearly marked and labelled.  Videos demonstrating the more complicated elements will be 
posted next week. 
Pupils who repeatedly fail to follow the one way system will be asked to return home. 
Pupils are advised to bring a warm, waterproof jacket and comfortable shoes as there is a lot of 
walking involved in the one way system! 
Pupils should wash their hands on arrival in school and regularly throughout the day.  
There will be hand sanitiser stations outside every classroom. 
As pupils will be moving round the school,  in between lessons they will be asked to wipe down desks 
at either the beginning or end of each lesson. 
 
To minimise use, toilets will be allocated to year groups as follows: 
S1 and S2 - toilets in the main building 
S3 and S4 - toilets in the Stem building 
S5 and S6 - toilets in the Craig MacLean building 
 
Wherever possible, doors will be propped open to reduce touching door handles etc. 
Windows will also be open to promote a free flow of air. 
 
During the school day, including break and lunchtimes, pupils should not leave the school campus 
area. 
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Catering 
Catering arrangements have not yet been finalised by Highland Council. The most likely outcome, 
however, is that there will be a small number of options available for pre-ordering. 
It may well be the case that food, including both canteen food and packed lunches, will need to be 
consumed in allocated classrooms. 
All payment will be made electronically via the cashless catering system.  This will require each young 
person’s Scottish Candidate Number (SCN) which will be emailed to parents/guardians soon. 
 
Visitors / Reception 
All visitors should report to the main reception in the school as usual.  Meeting rooms have been 
arranged in the administration corridor to reduce footfall through the school. 
 
Resources 
We are aiming to provide each pupil with a small sealable bag containing stationary in August.  This 
will reduce the need to share pens and pencils. 
Any resources which are used by more than one person eg badminton racquet, will be wiped down 
between use. 
 
Emergency Evacuation 
In the event of an emergency evacuation, the one way system will be suspended and pupils will exit 
the building using the safest, fastest route. Pupils will re-commence social distancing at the muster 
point. 
 
School Uniform 
It is recommended that pupils change and wash their clothes after every day in school.  We will 
therefore temporarily be relaxing the ‘shirt and tie’ school uniform rule but do still expect pupils to wear 
black and white with no logos. 
 
Mobile Phones 
It is possible that mobile phones may be used as part of a ‘Track and Trace’ system.  Therefore pupils 
will be permitted to bring phones to school but they should be out of sight and out of mind.  Mobile 
phones will continue to be confiscated for collection at the end of the school day if they are misused. 
 
Cleaning 
All pupils and staff must be out of the school building in order for cleaning staff to thoroughly clean the 
building. 
Pupils must ensure that they do not leave their belongings in school but take all their property with 
them at the end of the school day. 
 
Social distancing 
Social distancing is crucial for the health and wellbeing of our school community.  If pupils do not 
adhere to our social distancing rules despite reminders then they will be asked to go home. 
 
I very much appreciate that this plan for August is subject to change.  Infact, I hope that it will change 
and pupils' time in school will increase.  However, I wanted to make sure that you were all aware of 
and understood the plans which are underway.  Should the recommended social distancing distance 
reduce from 2 metres to 1 metre then the amount of time pupils are in school will increase 
correspondingly. 
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Next week I will share the list of which pupils are in which groups.  Please note that there will be no 
updates during the month of July.  However, I will be monitoring developments and updates to this 
plan will be communicated the week beginning Monday 3 August.  Please check the school website, 
Facebook page and your emails for these changes. 
 
I will be online for Headteacher’s Surgery 4.30-6.00pm on Thursday to answer any questions you have 
via email or arrange phone calls if appropriate.  
 
Stay safe and take care. 
 
Yours faithfully 
 
Claire McGonigal 
 
Claire McGonigal 
Headteacher 
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