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Context of the school:  
 

Grantown Grammar is a largely rural school with a catchment area covering a large part of Strathspey. 

The catchment area contains pupils from a wide background and levels of rural poverty are not generally 

reflected within the SIMD categories for the area.  There are four Primary Schools within the ASG. 

Grantown Grammar is a Centre of Excellence for Outdoor Learning and has recently been recognised by 
Sport Scotland and the Highland Council as having the best Outdoor Education Provision in Scotland for a 
state school.  Our ethos of challenge, resilience and teamwork is at the centre of all we do. 
 

Grantown Grammar has seen a large amount of change over the past year with our Headteacher being 

seconded to the Highland Change Team in April 2019.  Mr Magowan (DHT) steps up as Head Teacher till 

at least August 2020.  We have a new Guidance Teacher, a number of Probationer Teachers and a new 

Admin Assistant.  Our Principal Teachers of Maths and Learning Support have recently been appointed to 

posts in another school. 

 

The ASG has also undergone considerable change with GPS having a headteacher seconded  to it from 

August 2018.  We have also had changes at Council structural level with the overall effect on the ASG 

meaning there is a developing experience as this year has progressed.  However, with great change 

comes great opportunity and the evaluation of the school’s capacity for continuous improvement below 

explains how we intend to move forward. 

 

 

 

 



 

2018-19 

Grantown Grammar Mission Statement 

Age Pro Viribus – “Strength in Action” 

How? - Be the best that you can be in school and in the community, take a chance, try something new.  

Follow the School Values - Opportunities this year: 

Ambition: 
 

• Take inspiration from others: Craig 
Maclean, your family, your friends. 

• Learn Latin or Mandarin. 

• Achieve a Duke of Edinburgh award. 

• Have a positive mindset.  

• Set specific goals in terms that can be 
measured. 

• Use my WOW to look at possible careers. 

Creativity: 
 

• Be part of sports teams – rugby, football, 
netball, skiing…. 

• Take part in the school show – on stage or 
back stage. 

• Join the choir or other music groups. 

• Learn Latin or Mandarin. 

• Be part of Rock Challenge – dancing, 
fundraising, backstage. 

• Go to art clubs. 

Determination: 
 

• Work hard in class – beat last year’s marks. 

• Take up bouldering. 

• Earn the next Saltire award or the first 
Saltire award. 

• If you want to do something not on this list, 
ask, organise it yourself, we’ll help. 

Responsibility: 
 

• Always be on time – get a reputation for 
always being first. 

• Be organised, be the person other people 
rely on for reminders! 

• Attend class ready to learn each day. 

• Manage your time wisely 

Respect: 
 

• Help your friends, be the person others trust. 

• Volunteer in school or in the community. 

• Offer your assistance. 



 
Summary of Standards and Quality Report/School Improvement Plan engagement process: 
Participants Engagement details 
Teachers and other staff ● Whole Staff session on vision for SIP and targets moving forward: 03/06/19 

● HODs meeting on SIP on 17/06/2019 
● Staff session on self-evaluation of QI 3.2 on 23/08/18 
 

Parents ● Parent Council Meeting on 20/06/2019 
● Feedback from Parents collated from questionnaires at Parents’ Evenings         

throughout the year. 
● Parental feedback given on all reports issued 
 

Pupils ● Pupil Council meetings on: 
● 3 OCT 2018, WED 
● 17 JAN 2019, THU 
● 20 FEB 2019, WED 
● 18 MAR 2019, MON 
● 18 JUN 2019, TUE 

● Pupil surveys carried out on 18/12/18 
● Tutor Group Surveys carried out on Tuesday 12 June 
 
 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

● SIP priorities circulated with partners June 2019 
 
 

Other partners ● SIP priorities circulated to GIRFEC partners June 2019. 
 
 
 

Associated Schools 
Group 

● ASG meeting on 1 MAY 2019, WED, 8:15 – 9:45am looking at ASG priorities 

 
 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Relevant Improvement Priority title/ Pupil Equity Funding project/ Scottish Attainment Challenge additional 
funding project:  
 
Impact and data  

● Increased focus on attendance by SMT and pastoral staff.  Attendance is increasing for these 
pupils but remains a concern. 

● Detailed attention to ensure pupils do not leave school without achieving a Numeracy or 
Literacy award even if full English or Maths grade is not achieved. 

● Offering wider awards to pupils during Study time or via internal distance learning to access 
wider awards. 

● Use of PEF money to support pupils in Skills for Life, Learning and Work.  Focus on Numeracy in 
upcoming year along with ASG. 

● Extra Supported Study times for Senior Phase pupils during flexible Tuesday Afternoon time for 
Maths pupils to help raise attainment as a result of some disappointing Maths prelim results. 

● Lunchtime support offered by department for Senior Maths Candidates following Prelims. 
● Ongoing gathering of evidence from S3 onwards for any pupils considering leaving at the end of 

S4 - this is a small number of pupils but is flagged up at option-choice time. 
● Outdoor Learning has had a marked effect on the attendance and motivation of pupils, in 

particular those from lower income families as they are able to take part on an absolutely equal 
footing with the school funding the vast majority of all activities. 

● All pupils highlighted as amber or red in the risk matrix have career interviews from S4.  All 
pupils have input from SDS from S1. 

● Increased use and understanding of Data from whole school Gradebooks and SNSA.  
○ Teaching staff have a clearer understanding of how to access, interpret and use SNSA 

following CPD. 
○ Gradebooks allow dept staff, Guidance and SMT to monitor pupil progress and intervene 

as necessary. 
● Use of Spotlight system allows staff to raise specific concerns and praise for pupils allowing 

Guidance and SMT to act accordingly. 

 
 

What have we done to raise attainment, particularly in Literacy and Numeracy? 
Relevant Improvement Priority title:  
 
Impact and data  

● Use of PEF money to promote Literacy across the Curriculum by providing resources for all 
subjects to issue Reading Homework.  This is an ongoing project over a number of years with 
initial pupil feedback indicating that pupil reading has increased. 

● Improved use of SNSA and Gradebook data (as above). 
● Data from Maths department pointed clearly to issues with Maths and Numeracy development 

for pupils.  In consultation with Education Scotland, we identified schools who had been on a 
similar journey, spoke to them online and visited James Gillespie's High School to discuss their 
model. 

○ This vision was shared with ASG by GGS PT Maths with a plan now in place, though this is 
potentially hampered by PT Maths taking up a new appointment in another school. 



○ Software package being bought for whole ASG to ensure continuity, shared vision and 
shared methodology by all pupils by the time they reach S1 in GGS. 

● Identifying pupils at risk of leaving school without achieving at least Level 3 Numeracy or 
Literacy at S3 Options, gathering evidence throughout the remainder of their Senior Phase, 
regular communication between relevant depts and SMT, SQA admin check before pupil/s leave 
school. 

● Tutor Time Numeracy tasks set by Working Group for all ages/stages. 
● All pupils highlighted as amber or red in the risk matrix continue to have career interviews from 

S4.  All pupils have input from S1 onwards.  This contributes to our very high positive destination 
data. 

● Continuation of promoting reading homework in every department combined with magazines 
available in school and increased staff awareness of literacy has led to a greater equality of 
access to reading materials for pupils regardless of income.  This was coordinated and overseen 
by the Literacy Working Group and improved the sharing of pupil literacy levels across the 
curriculum. 

● The Literacy and Numeracy Working Groups have highlighted and emphasised the sharing of 
levels with examples via wall displays to highlight expected standards and next steps for pupils. 

● The rulers purchased by the numeracy group are now in use across the school and rolled out to 
ASG.  This was an area where we have observed pupils experience great difficulty as they were 
still using rulers with inches rather than the metric system. 
 

 
 

What have we done to improve children and young people’s health and wellbeing? 
Relevant Improvement Priority title/ school project:  
 
Impact and data  

● Ongoing support to develop Physical and Mental Health and Wellbeing through Outdoor 
Learning - some PEF money allocated over previous years to support and develop this. 

● Use of MVP (Mentoring Violence Prevention) mentors to support younger pupils with mental 
resilience and decision making during difficult life scenarios. 

● Plans to develop and integrate SQA Higher Mental Health and Wellbeing course into PSE 
curriculum. 

● HWB Working Group has continued from banning fizzy juice to focussing on plastic use and 
environmental impact.  This has given a focus for pupils and issuing of reusable water bottles 
has helped to reduce the use of single use plastic bottles. 

 
 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
Relevant Improvement Priority title/ school project:  
 
Impact and data  

● Use of PEF money to support pupils in Skills for Life, Learning and Work in Outdoor Learning. 
● Raising awareness of and promotion of key skills required in Local Workforce. 
● Questionnaire feedback from departments on key areas for development as a school on 

promoting skills for life work and learning.  This will allow us to focus on how GGS can support 
and develop these across the school. 

● All pupils who are amber or red on the risk matrix are offered an individual SDS interview.  All 
pupils have regular SDS input from S1 onwards 



● Pupils complete an “application form” to progress to the next year which supports their use of 
employability terminology and form filling skills. 

● S1 pupils created an ePortfolio website which will continue with them throughout secondary. 
This will be rolled out to subsequent year groups and enables pupils to track their progress, 
keep examples of their best work and target set. 

● Promotion of My WoW through Ambassadors and Inserts for all departments. 
● Display of DYW skills and job opportunities on website, facebook page and school displays. 
● Staff attending DYW events for core skills from Industry as and when these events are available. 
● Business Engagement breakfast together support and opinions for taking DYW agenda forward. 

This was very successful but more needs to be done to follow up on the progress made. 

  



 

Our overall evaluation of the school’s capacity for continuous improvement: 

 We are confident in our capacity for continuous improvement ☐ 
 

Comment: 
Our capacity for improvement is strong.  We have a largely settled staff with a couple management 
positions needing to be filled at a permanent level but the staff are keen, enthusiastic and ready to 
work together and, alongside ASG colleagues, implement the plan to take the school forward. 
 
We have a carry forward rather than a deficit in the school budget which has been built up over two 
years and can be used this year to enable staff to embark on School Improvement Projects.  

  



QI 1.3  
Leadership of change 

Themes 
● Developing a shared vision, values and aims 

relevant to the school and its community 

● Strategic planning for continuous improvement 

 
● Implementing improvement and change 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?  
  
The school is at an exciting crossroads, with a new Acting Head Teacher appointed to take over 
from existing Head, Claire McGonigal, who is seconded to the Change Team at Highland Council. 
This moment provides a special opportunity for new thinking about the senior leadership team 
and there may, therefore be the opportunity both for some reorganisation and for additional 
responsibilities to be assumed, once the new team has formed itself. 

● The Senior management team is respected by all.  They are seen as approachable and 
provide strong, supportive voice. 

● The Senior Management Team are acknowledged as hard working and solution focussed 
in supporting pupils and parents with concerns raised. 

● Pupil, staff and partners share the Head Teacher’s view of the positive ethos and 
uniqueness of Grantown Grammar School, a school at the heart of its community. 

● The school is very much part of an ethos of volunteering which is becoming stronger 
across the community  eg men shed, sewing bee, lego workshop run by pupils for 
younger children 

● The school is committed to the concept of change and improvement. 
● After introducing and embedding our school values all staff show commitment to shared 

educational values and professional standards. 
● Our vision evolves through ongoing reflection and debate across the school and 

community.  All stakeholders have their say and has a direct impact on the school and 
how it functions. 

● Senior leaders create conditions where staff feel confident to initiate well-informed 
change and are committed to collective responsibility in the process of change.  We 
empower staff to be sector leading in their field and influence and support staff in 
school. 

● We continually reflect on and develop our practice taking account of our self-evaluation 
and vision for continuous improvement. 

 

 
 



Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 
Feedback from stakeholders and the community  including emails, thank you cards show the 
respect the school is held in.  This results in offers of opportunities  to pupils which further their 
educational experiences for example, work experience which frequently leads to 
apprenticeships, members of the local business community supporting enterprise classes, 
donations to the school and support for school shows and sponsorship of events. 
 
Google Form returns from Staff/Pupils/Parents. 
 

● Working group Review form highlighting the impact of each group on our key priorities. 
● Pupil review form for the session focusing on our priorities within Self Evaluation. 
● Parental Questionnaires handed out at all parent’s nights. 

 
All the data has been reviewed and published to stakeholders. 
 
 
 
  
 

 

Question 3 
What could we do now?  What actions would move us forward?  
 
Development of GGS Mission Statement around the core Values. 
Planned Tutor time and Assembly programme around our shared values 
Commitment to shared vision of work hard, play hard and resilience .  Embedding of agreed 
school values 
Academic pupil success to be celebrated  and promoted within the school. 
School Improvement process simplified. 
Reflection/Review at relevant time 
Simple review of results/Insight 
More rigorous PRD process(to make it more simple) 
School Improvement calendar set out at the start of the year. 
Wee HIGIOS created by pupils for pupils and staff. 
 

  
 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? Satisfactory 

 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 2.3  
Learning, teaching and 
assessment 

Themes 
● Learning and engagement 
● Quality of teaching 
● Effective use of assessment 
● Planning, tracking and monitoring 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?  
  
There are very positive, respectful and supportive relationships between staff and young people 
across the school. 
 

● It is clear teachers care for the pupils and have a good knowledge of the young people in 
their classes. 

● Teachers were aware of potential barriers to learning and there were examples of 
differentiation of work to meet learners’ needs. 

● Learners were enthusiastic, polite and well-mannered.  They were caring and supportive of 
their peers. 

● The behaviour of young people was good and staff effectively manage any issues in a 
positive way. 

● Almost all young people were engaged in their learning and were presented with 
interesting, enjoyable and challenging learning experiences. 

● Teachers were organised and delivered well prepared, well resourced lessons. 
● In almost all classes, teachers gave clear explanations of the purpose of the lesson and how 

to participate in a range of tasks and activities. 
● In almost all classes the lessons were engaging and active. There was a shared 

understanding of expectations and standards. 
● In the majority of classes there were opportunities for learners to take responsibility for 

learning. 
● There were examples of skilled questioning and effective feedback and interventions in the 

majority of lessons. 
● Young people have opportunities to explore their learning in different contexts through 

interdisciplinary learning projects. 
● Teachers used a wide range of learning environments and creative teaching approaches 

which took advantage of Grantown’s unique environment. 
● In the best practice observed, Google Chrome was used effectively to support learning. 

Some examples seen were developing pupils’ understanding of their BGE levels, giving 
feedback on what learners need to improve and how to improve, study support materials 
and homework. 

● Parents feel they receive a good range of information on how their child is progressing 
throughout the year. 

● Pupil gradebook is up and running and embedded in E-portfolios for S1-3.  This allows pupils 
understanding of their levels and next steps.  Creating productive learning conversations 
with teachers. 

 

  
 

 



Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

● Feedback from parents and pupils in the Senior Phase  in eg reports returns, show a 
positive understanding of learning and next steps. 

● Pupil surveys and learning dialogues in the Senior Phase clearly show that pupils know 
where they are, where they are going and how they are going to get there.  

● BGE Gradebook embedded in e-portfolio for access at all times.  This is a live document 
that updates when staff enter data. 

● Pupil survey carried out by L&T working group highlighted impact on pupils learning 
environment. 

 

Question 3 
What could we do now?  What actions would move us forward?  
 

● Working Group Created to embedded across the school and drive priority forward. 
● Use of PEF funding to provide staff with teaching aids/materials to support and enhance 

the learning environment for pupils. 
● Planned Tutor time and Assembly programme around SMART targets for pupils to track 

their progress and have a clear understanding of next steps. 
● Whole school focus on consistency in daily actions 
● Departmental Audit on how we set challenging contexts for our top and bottom 20%. 

 
 

  
 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? Good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.1  
Ensuring wellbeing, equality and inclusion 

Themes 
● Wellbeing 
● Fulfilment of statutory duties 
● Inclusion and equality 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective 
practice in our school?  
  
  Relationships across the school are very positive and supportive with a strong sense of 
community. 

● Adults working in the school are good role models for the pupils, for example in terms of 
their inclusive and respectful approaches. 

● Learners are included, engaged and involved in the life of the school. 
● Pupils feel they are treated fairly and with respect and feel happy and safe in school. 
● Parents feel that there is a positive and inclusive ethos in the school and that this reflects 

the values of the Head Teacher. 
● Young people knew who they could go to for advice and if they had a problem. 
● The Head Teacher and her deputes are seen as approachable and the staff work well as a 

team. 
● The school has an extensive extra-curricular programme, offered mainly by staff; parents 

felt the range of activities on offer catered for all pupils and helped develop pupil 
confidence. 

● Assemblies are used to celebrate learners’ successes and wider achievement. 
● Learners are developing concepts of healthy eating through their engagement in the 

‘Fizzy Drinks’ project. 
● Parents expressed how inclusive the school was and parents felt the individual needs of 

their young people were being met. 
● The school is improving outcomes for pupils, including through the use of Pupil Equity 

Funding. 
● Information, including pastoral, is shared with staff at the weekly Head Teacher briefing. 
● Staff have a good awareness of the benefits of outdoor learning on wellbeing. 
● Adults working in the school are good role models for the pupils, for example in terms of 

their inclusive and respectful approaches. 
● Learners are included, engaged and involved in the life of the school. 
● Pupils feel they are treated fairly and with respect and feel happy and safe in school. 
● Parents feel that there is a positive and inclusive ethos in the school and that this reflects 

the values of the Head Teacher. 
● Young people knew who they could go to for advice and if they had a problem. 
● The Head Teacher and her deputes are seen as approachable and the staff work well as a 

team. 
● The school has an extensive extra-curricular programme, offered mainly by staff; parents 

felt the range of activities on offer catered for all pupils and helped develop pupil 
confidence. 



● Assemblies are used to celebrate learners’ successes and wider achievement. 
● Learners are developing concepts of healthy eating through their engagement in the 

‘Fizzy Drinks’ project. 
● Parents expressed how inclusive the school was and parents felt the individual needs of 

their young people were being met. 
● The school is improving outcomes for pupils, including through the use of Pupil Equity 

Funding. 
  
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

● GGS Child Plans have been used as examples of good practice at ASN CPD sessions 
● Feedback from partners continues to confirm good working relationships. 
● Parent comments on Child Plans confirms satisfaction with support for their children. 
● Pupils are tolerant and inclusive which feeds into the community feel of the school.  
● Any bullying incidents are dealt with swiftly.  Pupils are listened to and in surveys report 

feeling safe in school. 

Question 3 
What could we do now?  What actions would move us forward?  
 

● Working Group Created to embed across the school and drive priority forward. 
● Further CPD for whole staff 
● CPD for Tutor Teacher around Wellbeing Indicators and tracking HWB 
● Develop Mental Health Policy 
● Continue to raise awareness of Wellbeing Indicators  
● Tracking to measure impact of interventions 
● Whole school – ongoing dev of nurturing approach 
● Planned Tutor time programme 
● Individual pupil behaviour support agreements for our more challenging pupils. Clear 

focus on consistency. 
● Healthy Body/Healthy mind. 

 

  
 

What is your current evaluation of this QI using the How good is our 
school? (4th edition) six-point scale? 

Good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 
Raising attainment and achievement 

Themes 
● Attainment in literacy and numeracy 
● Attainment over time 
● Overall quality of learners’ achievement 
● Equity for all learners 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective 
practice in our school?  
  

 
2018 - 96.61% positive destination 
 

 
2018 - GGS way above comparator for pupils going onto further education 



 
 



 
The joint figures don’t tell that much until you separate.  Please see figures for Literacy and 
Numeracy below.  



 
 
This is more telling.  We do very well for lower 40% for our Nat 4 kids.  Kids that would be Nat 3 
elsewhere, get Nat 4 here.  Nat 5 is not so good.  Currently we push the N3s up to N4 but let 
some potential N5 slip to N4 as well. 
 

 



 
 
 
Our Nat 4 Literacy pupils do slightly better than our comparator. Nat 5 slightly lower.  Need to 
pull the N5 up. 

 
 

 
 
 



 
 

● An improvement in our National Benchmarking Measure: Improving Attainment for All 
which was lower than our virtual comparator.  The highest 20% of pupils in S6 and and 
lowest and highest 20% in S5 are now above comparator. 

● Pupils on the risk matrix all have attendance above 75% 
● Parental attendance at Parents Nights has  increased. 
● The school is committed to achieving the best outcomes for their pupils. 
● Literacy and Numeracy across learning has been the focus of 2 working groups this 

session. 
● Departments analyse Insight information and identify areas for improvement. 
● Staff have engaged with the new Scottish National School Assessment (SNSA) data to 

help inform assessment judgements in the BGE. 
● The Parent Council appreciate the Head Teacher’s report on pupil attainment and her 

honesty on strengths and areas for improvement. 
● Pupils get ongoing feedback about how to improve in some subjects. 
● Pupils were positive about the use of Google classrooms to support their learning. 
● Attendance and late-coming are monitored and young people are supported by key 

adults to address barriers. 
● Achievements and successes are celebrated in a number of ways – through assemblies, 

tannoy announcements, the school website and Facebook page, noticeboards, etc. 
● Pupils enjoy the very wide range of opportunities open to them such as Rock Challenge, 

the annual school play, a wide range of foreign trips, sports teams, flexible Tuesday 
afternoon program, etc. 

● pupils and parents? have a clear understanding of Levels 
● pupils will be able to clearly articulate where they are, where they are going and how 

they are going to get there in their learning 
● Pupils now benefit from increased attainment opportunities in the Senior Phase 
● Virtual School/Distance learning/Leadership/Elite/Vocational/OE Quals 

 
  



 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

● All pupils in S1 and S2 achieve John Muir Awards through the Outdoor Education 
programme.  The only exceptions are pupils who join the school part way through the 
academic year. 

● Pupils regularly feedback that they enjoy assemblies and appreciate their achievements 
being celebrated. 

● Insight Data is used extensively through Departmental Reviews. 
● More pupils involved with - Virtual School/Distance 

learning/Leadership/Elite/Vocational/OE Quals. 
● Pupils now benefit from increased attainment opportunities in the Senior Phase. 
● SNSA Data embedded in Gradebook 
● Lit/Num levels embedded in Gradebook. 

 
 

Question 3 
What could we do now?  What actions would move us forward?  
 
Working Group Created to embedded across the school and drive priority forward. 
Use of PEF funding to provide staff with teaching aids/materials to support and enhance the 
learning environment for pupils. 
Planned Tutor time and Assembly programme around SMART targets for pupils to track their 
progress and have a clear understanding of next steps. 
Whole school focus on consistency in daily actions 
Departmental Audit on how we set challenging contexts for our top and bottom 20%. 
 

What is your current evaluation of this QI using the How good is our 
school? (4th edition) six-point scale? 

Satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


KEY THEME  
from QI 2.2  
Curriculum 

Theme 3 
 
● Learning pathways 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?  
  

● The curriculum takes account of the uniqueness of the setting of Grantown Grammar 
with many opportunities for outdoor learning and other wider aspects of learning. 

● There is continuous development of the curriculum with the aim of maximising pupil 
choice and leading to appropriate learning pathways. 

● The Senior Phase is well organised and flexible pathways keep options open throughout 
S4-6. 

● The S4-6 cohort structure makes more options viable. 
● The Broad General Education, S1 - S3, provides young people with learning planned 

around the experiences and outcomes and across all curriculum areas. 
● In S3, young people have the opportunity for personalisation through subject choices 

while maintaining all core curriculum areas. 
● Staff are increasingly taking responsibility for developing literacy, numeracy, health and 

wellbeing and digital literacy across the curriculum. 
● Pupils in S1-3 are very positive about the opportunities offered by the Tuesday afternoon 

flexible programme. 
● The Tuesday afternoon program provides some good examples of outdoor learning 

being a curriculum led experience for learners. 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

● Feedback from parents and pupils in the Senior Phase  in eg reports returns, show a 
positive understanding of learning, next steps and progressional pathways 

● Pupil surveys and learning dialogues in the Senior Phase clearly show that pupils know 
where they are, where they are going and how they are going to get there.  

● BGE Gradebook embedded in e-portfolio for access at all times.  This is a live document 
that updates when staff enter data. 

● S3 gradebook presents progression pathway based on current level. 
● Pupil survey carried out by L&T working group highlighted impact on pupils learning 

environment. 

Question 3 
What could we do now?  What actions would move us forward?  
 

● Ensure pace and challenge throughout the BGE to fully prepare pupils for the challenges of 
the senior phase. 



● Continue to develop approaches to profiling to develop pupils’ awareness of themselves as 
learner and support them to recognise the skills for learning, life and work they are 
developing, particularly through the flexible Tuesday afternoon program. 

● The school should plan to meet its statutory requirement for RME in the senior phase. 
 

  



KEY THEME  
from QI 2.7  
Partnerships 

Theme 3 
 
● Impact on learners (focus on parental engagement) 

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?  
  

● Parents feel that communication with the school is very good, and that their needs are 
met quickly and effectively. 

● Parents feel the Head Teacher is very approachable and appreciate the drop in sessions 
where they can raise concerns about any issues and have them dealt with at an early 
stage. 

Parental Feedback - 100% Strongly Agree out of 250 surveyed. 
 

● My child enjoys being at school 
● My child finds school work stimulating and challenging 
● The school has a good reputation in the local community 
● School reports give me helpful information about my child’s progress 
● The school encourages my child to work to the best of his/her ability 
● Staff make me feel welcome in the school 
● Parents’ evenings are helpful and informative 
● School buildings are kept in good order 
● Staff show concern for the care and welfare of my child 
● If I raise a matter of concern the school will do something about it 
● The school is well led 

 

 
 
  
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

● Feedback from parents and pupils in the Senior Phase  in eg reports returns, show a 
positive understanding of learning and next steps. 

● Pupil surveys and learning dialogues in the Senior Phase clearly show that pupils know 
where they are, where they are going and how they are going to get there.  

● BGE Gradebook embedded in e-portfolio for access at all times.  This is a live document 
that updates when staff enter data.  This is accessible for all parents. 

● Pupil survey carried out by L&T working group highlighted impact on pupils learning 
environment and parental involvement. 

 



Question 3 
What could we do now?  What actions would move us forward?  
 

● Working Group Created to embedded across the school and drive priority forward. 
● Common approach and language used across the school for skills development. 

Recording and Tracking progress. 
● Development of partnerships to enhance curriculum and provide more motivating 

contexts for subject learning.  Our partnerships increase parental engagement in their 
children’s learning 

● Enhanced use of E-portfolio to track skills. 
● Planned Tutor time programme 
● Departmental drive on Creativity in planning/delivery of curriculum. Pupil input being 

priority. 
● Departmental priority on considering level of challenge based around skills for learning, 

life and work. 
● Self Evaluation Obs Cycle 2 x 2 week window of observations.  Priority - Creativity in the 

classroom. 

  



ADDITIONAL QI 
This section is optional – schools 
are reminded to cycle through the 
remaining QIs as part of the 
self-evaluation process 

Themes (complete as appropriate) 
●  

 
 
Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?  
  

a)   
  
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a)  

Question 3 
What could we do now?  What actions would move us forward?  
 

a)  
 

  
 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? Choose an item. 

 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4

