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Summary: Key School Improvement Priorities  
 

Improvement Priority Title What exactly are we going to do? 

1 - (QI 3.3/2.2/2.7) Increased Creativity 
and Employability Skills/DYW/SFLW/MY 
WOW/SDS/ built into the wider 
curriculum. 

1 - Working Group Created to embedded across the 
school and drive priority forward. 
2- Common approach and language used across the 
school for skills development.  Recording and Tracking 
progress. 
3 - Development of partnerships to enhance 
curriculum and provide more motivating contexts for 
subject learning.  Our partnerships increase parental 
engagement in their children’s learning 
4 - Enhanced use of E-portfolio to track skills. 
5- Planned Tutor time programme 
6 - Departmental drive on Creativity in 
planning/delivery of curriculum. Pupil input being 
priority. 
7 - Departmental priority on considering level of 
challenge based around skills for learning, life and 
work. 
8 - Self Evaluation Obs Cycle 2 x 2 week window of 
observations.  Priority - Creativity in the classroom. 
 
 

2 - (QI 3.2) Raising attainment and 
achievement. Key focus Num/Lit - 
Above comparator school. Equity - 
close the GAP. 

1 - Working Group Created to embedded across the 
school and drive priority forward. 
2 - Use of PEF funding to provide staff with teaching 
aids/materials to support and enhance the learning 
environment for pupils. 
3 - Planned Tutor time and Assembly programme 
around SMART targets for pupils to track their 
progress and have a clear understanding of next steps. 
4 - Whole school focus on consistency in daily actions 
5 - Departmental Audit on how we set challenging 
contexts for our top and bottom 20%. 
 
 

3- (QI 1.3/1.4)Leadership of change. 
Developing a shared vision, values and 
aims, policy relevant to GGS and our 
community. 

1 - Working Group Created to embed across the school 
and drive priority forward. 
2 - Development of GGS Mission Statement around the 
core Values. 
3 - Planned Tutor time and Assembly programme 
around our shared values 
4 - Commitment to shared vision of work hard, play 
hard and resilience .  Embedding of agreed school 
values 

 



5 - Academic pupil success to be celebrated  and 
promoted within the school. 
6 - School Improvement process simplified. 
7 - Reflection/Review at relevant time 
8 - Simple review of results/Insight 
9 - More rigorous PRD process(to make it more 
simple) 
10 - School Improvement calendar set out at the start 
of the year. 
11 - Wee HIGIOS created by pupils for pupils and staff. 
 

4 - (QI 3.1) Ensuring wellbeing, equity 
and Inclusion. Improved Work 
Ethos/Mental Health - SHANARI  Staff 
and Pupils 

1 - Working Group Created to embed across the school 
and drive priority forward. 
2- Further CPD for whole staff 
3 - CPD for Tutor Teacher around Wellbeing Indicators 
and tracking HWB 
4 - Develop Mental Health Policy 
5 - Continue to raise awareness of Wellbeing Indicators  
6 - Tracking to measure impact of interventions 
7 - Whole school – ongoing dev of nurturing approach 
8 - Planned Tutor time programme 
9 - Individual pupil behaviour support agreements for 
our more challenging pupils. Clear focus on 
consistency. 
10 - Healthy Body/Healthy mind 

 

 

  

 



In-depth action plan #1 

Increased Creativity and Employability Skills/DYW/SFLW/MY WOW/SDS/ built 
into the wider curriculum. 
Linked to QIs/ThemesQI 3.3/2.2/2.7 
 
Linked to National Improvement Framework Priority  
 
� Closing the attainment gap between the most and least disadvantaged children 
� Improvement in employability skills and sustained, positive school leaver destinations for all young people 

 
 

Linked to National Improvement Drivers  
School Leadership  
Teacher Professionalism  
Parental Engagement  
Assessment of Children’s Progress  
School Improvement  
Performance Information  
What difference will it make for learners? 
 

● Improving outcomes for children, young people and their families 
● Pupils will benefit from increased attainment opportunities in the Senior Phase 
● Pupils will benefit from increased attainment opportunities in the BGE and wider curriculum to provide 

clearer transitions 
● Pupils will build and track a portfolio of employability skills across the curriculum and throughout their time 

at GGS enabling them to access the world of work with ease and confidence. 
 
 

Success criteria  
 

● Pupils will be attaining an increase number of qualifications in the Senior Phase. 
● Positive destinations will continue to be above 95% for school leavers. 
● Pupils will be able to list and explain employability skills and how they are building on them across the 

curriculum 
● Pupils will build a CV/Profile as they progress through GGS.  Focus on skills and how they can be used in a 

wider context. 
● Pupils actively participating in the learning environment and using their creativity skills to make transfer skills 

in different contexts. 
 
What exactly are we going to do? 
 
1 - Working Group Created to embed across the 
school and drive priority forward. 
2- Common approach and language used across 
the school for skills development.  Recording and 
Tracking progress. 
3 - Development of partnerships to enhance 
curriculum and provide more motivating contexts 
for subject learning.  Our partnerships have 
increased parental engagement in their children’s 
learning 
4 - Enhanced use of E-portfolio to track skills. 
5- Planned Tutor time/Assembly programme 

Who will lead this? (detail of responsibilities and timescales) 
 
1- SMT - Shared vision at June Inset.  Working 
groups given time to reflect on key priorities.  Time 
provided on Aug 19 
2 - WG to review and AuditKey Skills and MAP 
where being used across the school. 
3 - WG to create partnerships to support 
classroom practice across all curricular areas. 
4 - E-Portfolio used by SMT/Tutor 
Teachers/Guidance to enhance pupil 
understanding of required skills and track 
progress. 

 



6 - Departmental drive on Creativity in 
planning/delivery of curriculum. Pupil input being 
priority. 
7 - Departmental priority on considering level of 
challenge based around skills for learning, life and 
work. 
8 - Self Evaluation Obs Cycle 2 x 2 week window of 
observations.  Priority - Creativity in the classroom. 
 

5 - WG create programme of work supported by 
pupil working groups. 
6 - Priority in DIPs to focus on Creativity and pupils 
having active participation in their learning. 
Consider how using Tuesday afternoons(SWi) 
7 - Priority in DIPs looking at differentiation of 
coursework to support the spectrum of learners. 
8- SMT/Guidance will lead the expansion of 
Community Leadership Higher through SMT 
mentoring of pupils 
9- SMT/Guidance PTs to lead the development and 
introduction of employability skills into the Senior 
Phase PSE curriculum 
10 - SE Cycle added to the M&T calendar 
 

Staff wellbeing and pastoral support implications  
 

● Meetings  are given time in the working time agreement 

● Staff are actively supported by line managers in creating CPD opportunities that fit in with 

School/Departmental priorities. 

● Staff are given the opportunity to raise concerns regarding workload and wellbeing at departmental, Head of 

Department and whole staff meetings, in addition to an open door policy operated by the SMT 

 

Creativity opportunities: 
 
open-mindedness 
 
Pupils given the opportunity to reflect on their curriculum and learning environment.  Staff will explore 
their viewpoints.  Pupil will be given the skills to be flexible and adaptable to different contexts. 
 
 problem-solving 
 
Pupils will be challenged not only to reflect but also to present solutions and evaluate impact. 
 
 curiosity and imagination 
 
Pupil Voice - Will be encouraged to ask questions based on understanding and research. 
 
Expected resource needs  
 

● staff training and development to deliver Tutor Time activities.  
● 3 x partnership engagement events £2000 PEF 
● staff meeting and curriculum development time. 

 
 

  

 



In-depth action plan #2 

Improvement Priority Title Raising attainment and achievement. Key focus Num/Lit - 
Above comparator school. Equity - close the GAP 

Linked to QIs/Themes(QI 3.2) 
 
Linked to National Improvement Framework Priority (check all that apply) 
 

� Improvement in attainment, particularly in literacy and numeracy  
� Closing the attainment gap between the most and least disadvantaged children  
� Improvement in children and young people’s health and wellbeing 
� Improvement in employability skills and sustained, positive school leaver destinations for all young people  

 

Linked to National Improvement Drivers (check any that apply) 
School Leadership  
Teacher Professionalism  
Parental Engagement  
Assessment of Children’s Progress  
School Improvement  
Performance Information  
What difference will it make for learners?  

● Learners will have more resilience and motivation which will lead to an increase in their attainment. 
● pupils meeting deadlines for assignments and homework more frequently which will positively impact their 

attainment 
● an increase in pupil attendance and decrease in pupil late coming 
● pupil attendance will increase as pupils are more closely supported and challenged 
● Early intervention policies will enable staff, parents and pupils to quickly stop a decline in pupil attainment, 

achievement and motivation 
 

Success criteria  
An improvement in our National Benchmarking Measure: Improving Attainment for All - Higher than comparator 
Pupils on the risk matrix who have attendance below 75% will decrease. 
Parental attendance at Parents Nights will increase. 
Pupil non-completion of courses will decrease. 
Pipil attain 
 
What exactly are we going to do? 
1 - Working Group Created to embedded across 
the school and drive priority forward. 
2 - Use of PEF funding to provide staff with 
teaching aids/materials to support and enhance 
the learning environment for pupils. 
3 - Planned Tutor time and Assembly programme 
around SMART targets for pupils to track their 
progress and have a clear understanding of next 
steps. 
4 - Whole school focus on consistency in daily 
actions 
5 - Departmental Audit on how we set challenging 
contexts for our top and bottom 20%. 
 

Who will lead this? (detail of responsibilities and timescales) 
1- WG established as part of the Working Time 
Agreement.  4 planned meetings and associated 
development time arranged on calendar.  All staff 
will participate in a  group. 
2 - WG use of PEF money to support development 
priorities in Numeracy and Literacy. 
3 -  WG create Tuesday/Assembly programme of 
work supported by pupil working groups. 
4 - SMT to manage whole school 
agreements/policies with a focus on Visual 
Consistency and Teacher Efficacy. 
5 - Priority in DIPs to look at level of support and 
whether departments are providing challenging 
contexts for the full spectrum of pupil.  Support 

 



departments in the development of an inclusive 
environment. 
6 - SMT/Guidance - monthly review of attendance 
at PSG meetings led by Guidance staff, 
consequences consistently in place for late coming 
overseen by SMT and Guidance.  
7 - SMT/Guidance - Use of focus group discussions 
with non-attenders to ensure appropriate support 
and parental meetings  are in place. 
8 - SMT - Use of Risk Matrix by SMT, English and 
Maths staff to ensure that no pupils slip through 
the net at regular points during the year. 
Embedded in Gradebook for all staff to use. 
9 - SMT/Guidance - Teacher access to  “Pupil 
Spotlight” Google Form for Departments to raise 
pupils causing concern at Departmental Meetings 
for SMT action and review. 

Staff wellbeing and pastoral support implications 
● Meetings  are given time in the working time agreement 
● Staff are actively supported by line managers in creating CPD opportunities that fit in with 

School/Departmental priorities. 
● Staff are given the opportunity to raise concerns regarding workload and wellbeing at 

departmental, Head of Department and whole staff meetings, in addition to an open door policy 
operated by the SMT 

 

 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils? 
If completing this box, make specific reference to the development of the four key creativity skills. Tick which skills apply and provide a 
brief comment.) 
 
Creativity is one of the agreed school values.   Pupils and staff will be encouraged to use creativity skills 
throughout the whole school aims to raise attainment and the academic ethos in the school. 
 
Expected resource needs  
PEF funding will be used to drive up literacy and attainment in pupils, including those in receipt of fsm, 
through the review and extension of the  BGE reading programme.  This will involve all departments 
building on their familiarity with literacy reading levels and continuing to set homework at levels 1-4 at 
allocated times through the year.  Pupils will also be encouraged to borrow library books as part of their 
reading homework to encourage recreational reading.  

PEF - £3000 for Maths -no problem.  Roll out across the department 

PEF - £1000 funding for Tutor time resources to support the delivery and planning 

Whole staff, HoD and Departmental meetings. 

  

 



In-depth action plan #3 

Improvement Priority Title Leadership of change.  Developing a shared vision, values 
and aims, policy relevant to GGS and our community. 
Linked to QIs/Themes  
1.3/1.4 

Linked to National Improvement Framework Priority (check all that apply) 
 

� Improvement in attainment, particularly in literacy and numeracy  
� Closing the attainment gap between the most and least disadvantaged children  
� Improvement in children and young people’s health and wellbeing  
� Improvement in employability skills and sustained, positive school leaver destinations for all young people  

 

Linked to National Improvement Drivers (check any that apply) 
School Leadership  
Teacher Professionalism  
Parental Engagement  
Assessment of Children’s Progress  
School Improvement  
Performance Information  
What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes) 
Increased motivation 
Increased aspirations 
Clear understanding of transferable skills. 
Taking pride and value the schools priorities for improvement. 
Clear understanding of school/Staff expectations. 

Success criteria  
Pupils will be able to plan and map out their year using the GGS mission statement. 
More application in class due to clear understanding of expectations and standards. 
Increased motivation/application/attainment/achievement. 
 
What exactly are we going to do?  
1 - Working Group Created to embed across the 
school and drive priority forward. 
2 - Development of GGS Mission Statement around 
the core Values. 
3 - Planned Tutor time and Assembly programme 
around our shared values 
4 - Commitment to shared vision of work hard, 
play hard and resilience .  Embedding of agreed 
school values 
5 - Academic pupil success to be celebrated  and 
promoted within the school. 
6 - School Improvement process simplified. 
7 - Reflection/Review at relevant time 
8 - Simple review of results/Insight 
9 - More rigorous PRD process(to make it more 
simple) 
10 - School Improvement calendar set out at the 
start of the year. 
11 - Wee HIGIOS created by pupils for pupils and 
staff. 
 

Who will lead this? (detail of responsibilities and timescales) 
1- WG established as part of the Working Time 
Agreement.  4 planned meetings and associated 
development time arranged on calendar.  All staff 
will participate in a  group. 
2 - SMT/Guidance/Tutor Teachersto embed across 
the curriculum 
 3 -  WG create Tuesday/Assembly programme of 
work supported by pupil working groups. 
4 - WG support departments to embed School 
Values in curriculum objectives. 
5  - SMT/Pupil reps planned assemblies.  Pupil voice 
form created to acknowledge wider achievement. 
6 - SMT - School improvement process simplified 
and time phased to create a more effective cycle 
of analysis. 
7/8 - DIP - Form for department HODs to complete 
based on results and Insight data. 
9/10 -SMT PRD process formalised in SE Calendar 
11 - SMT/WG - Pupil WG created to create a 
supporting document for staff.  

 



Staff wellbeing and pastoral support implications  
 

● Meetings  are given time in the working time agreement 
● Staff are actively supported by line managers in creating CPD opportunities that fit in with 

School/Departmental priorities. 
● Staff are given the opportunity to raise concerns regarding workload and wellbeing at 

departmental, Head of Department and whole staff meetings, in addition to an open door policy 
operated by the SMT 

 

 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils? 
If completing this box, make specific reference to the development of the four key creativity skills. Tick which skills apply and provide a 
brief comment.) 
 
open-mindedness 
 
Pupils given the opportunity to reflect on their curriculum and learning environment.  Staff will explore 
their viewpoints.  Pupil will be given the skills to be flexible and adaptable to different contexts. 
 
 problem-solving 
 
Pupils will be challenged not only to reflect but also to present solutions and evaluate impact. 
 
 curiosity and imagination 
 
Pupil Voice - Will be encouraged to ask questions based on understanding and research. 
 
Expected resource needs (including costings if applicable) 
 
PEF - £1000 funding for Tutor time resources to support the delivery and planning 

Whole staff, HoD and Departmental meetings. 

 

 

  

 



In-depth action plan #4 

Improvement Priority Title Ensuring wellbeing, equity and Inclusion. Improved Work 
Ethos/Mental Health - SHANARI  Staff and Pupils 

 

Linked to QIs/Themes  
 3.1 

 
Linked to National Improvement Framework Priority (check all that apply) 
 

� Improvement in attainment, particularly in literacy and numeracy  
� Closing the attainment gap between the most and least disadvantaged children  
� Improvement in children and young people’s health and wellbeing  
� Improvement in employability skills and sustained, positive school leaver destinations for all young people  

 

Linked to National Improvement Drivers (check any that apply) 
Increased motivation 
Increased aspirations 
Clear understanding of transferable skills. 
Taking pride and value the schools priorities for improvement. 
Clear understanding of school/Staff expectations. 
What difference will it make for learners? 
 
Pupils will see a consistent approach across the school by staff and value their education more. 
Pupil voice working in collaboration with staff to create a coherent curriculum. 
Pupils confident to speak up to encourage change. 
Healthier mind/body leading to increased motivation 
 

Success criteria (how will we know if the change has been an improvement?) 
 
Pupil voice will be loud and have an impact on the school. 
Every pupil that walks through the door given the opportunity to succeed. 
Pupil positive destinations over 95% 
 
What exactly are we going to do?  
1 - Working Group Created to embed across the 
school and drive priority forward. 
2- Further CPD for whole staff 
3 - CPD for Tutor Teacher around Wellbeing 
Indicators and tracking HWB 
4 - Develop Mental Health Policy 
5 - Continue to raise awareness of Wellbeing 
Indicators  
6 - Tracking to measure impact of interventions 
7 - Whole school – ongoing dev of nurturing 
approach 
8 - Planned Tutor time programme 
9 - Individual pupil behaviour support agreements 
for our more challenging pupils. Clear focus on 
consistency. 
10 - Health Body/Healthy mind 

Who will lead this? (detail of responsibilities and timescales) 
1- WG established as part of the Working Time 
Agreement.  4 planned meetings and associated 
development time arranged on calendar.  All staff 
will participate in a  group. 
2/3 - SMT/specialist staff training on Inservice days  
4 - WG to delelop Metal Health policy/document to 
help staff support pupils 
5 - WG to consider Wellbeing Indicators(SHANARI) 
and consider how we create an inclusive 
environment for all. 
6 - SMT/Guidance tracking through pupil spotlight. 
Interventions shared with staff. 
7 -SMT/Guidance/WG -  Triangualtion of data - 
Parents/Pupil/Obs with a clear focus on Classroom 
Practice. 

 



8 - WG create Tuesday/Assembly programme of 
work supported by pupil working groups. 
9 - SMT/Guidance/LS - Promote Teacher Efficacy to 
support individual pupils.  Visible consistency 
across the school 

Staff wellbeing and pastoral support implications (how will you ensure that this improvement project does not impact 

negatively on staff wellbeing and workload?) 
 

Creativity opportunities: 
 
open-mindedness 
 
Pupils given the opportunity to reflect on their curriculum and learning environment.  Staff will explore 
their viewpoints.  Pupil will be given the skills to be flexible and adaptable to different contexts. 
 
 problem-solving 
 
Pupils will be challenged not only to reflect but also to present solutions and evaluate impact. 
 
 curiosity and imagination 
 
Pupil Voice - Will be encouraged to ask questions based on understanding and research. 
 
Expected resource needs  
 
Tutor time - £1000 to fund resources. and create a sustainable programme of work. 
 
Whole staff, HoD and Departmental meetings. 

 
 
 

 

 
 
 
 
 
 

 

 

 

 

 

 



 

Monitoring and evaluation procedures for the School Improvement Plan 
How will we know if our success criteria have been met and what evidence will we have to inform our next annual School 
Improvement Plan Report?  How will the evidence be gathered? 

a)   
b)   
c)   

 

Who will lead this monitoring and evaluation? (detail of responsibilities and timescales) 
a)   
b)   
c)   

 

 Briefly note planned procedures for assessing the success of your In-depth action plans.  Comments here may refer 
to individual plans or may cover more than one plan in one set of comments (this is especially likely in smaller 
schools). If you prefer, you could copy and paste this box after each In-depth action plan. 

 


