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Our school vision, values and aims 

  
 
 
At Grantown Grammar School we are working together towards realising our vision of a school which values 
everyone, which strives to nurture and develop each pupil to their own potential and to which parents and 
community are confident to entrust their children. 

To achieve our vision we aim to: 

 Recognise and develop fully the potential of all pupils. 
 

 Provide an inspiring learning environment and high quality teaching which prepares young people for the 
changing world. 

 

 Provide care and support for peers. 
 

 Ensure that all pupils feel included and that we celebrate difference. 
 

 Achieve an effective partnership of pupils, staff, parents and community. 
 

 Value and conserve our natural environment. 
 

 Give all staff the on-going opportunity to develop their expertise and professional skills 
 
 
 
 
 
(Amended in consultation with parents, pupils and staff – September 2012) 
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The Core Areas of our Practice 
This report summarises the strengths of our school, our recent improvements and what needs to improve 
further. We gather this information throughout the year in a variety of ways so we can make sure our report is 
as accurate as possible. We take time to compare what we do with national examples of best practice. We 
visit each others’ classes to share standards in learning and teaching. We look at children and young people’s 
work to see how they are progressing. We cross mark work. We make use of factual data and information 
including attainment results responding and adapting our teaching in line with children’s needs. We assess 
using our own expertise, standardised testing, cross marking and results tracking. Children peer assess and self 
assess. We gather the views of children, parents, staff and members of the local community.  We use all of this 
information to arrive at our view of the quality of education we provide. 

 
Our Key Strengths 

Improvements in Performance 

 Performance in National Qualifications in most subjects, at all levels, is in line with or better than 
Highland, National and Virtual comparators.   

 
Learners’ Experiences 

 Overall, our learners are happy in school and feel successful, confident and responsible and 
contribute enthusiastically to the life of the school.   

 
The Curriculum 

 Our curriculum is designed to raise standards of attainment and achievement, maximise the 
potential of the local environment, advance equality of opportunity, reduce disadvantage and meet 
the needs of all learners including gifted and talented learners and those with additional support 
needs.   

 Our ‘flexible timetable’ afternoon allows specialist staff to be timetabled in a way which has 
significantly improved our provision of Interdisciplinary Learning, Outdoor Learning, Field Trips, 
Sustainable Development Education and Enterprise, ensuring better links to the subject curriculum 
while maintaining a focus on developing skills for learning, life and work. 

 
Meeting Learning Needs 

 Our staff pick up on emerging needs as learners progress through the school 

 Transition work to support learners with Additional Support Needs  

 
Improvements through Self–evaluation 

 Staff are reflective and show a willingness to contribute positively to school improvements.  
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Our Improvements Last Session 
Improvements in Performance 

 We successfully introduced the new National qualifications across all subjects previously offered at 
Standard Grade/Intermediate, raising expectations of pupils.   

 
Learners’ Experiences 

 Pupils at all levels have a clearer understanding of success criteria in most subject areas 

 Increased opportunities for pupils to reflect on their learning at all stages and consider their own 
targets for improvement  

 Our ‘flexible’ afternoon programme continues to develop as teachers increase their understanding 
of the Experiences and Outcomes and work together to use a range of local contexts to enhance 
learners’ experiences.  

 
The Curriculum 

 Successful introduction of National Qualifications with higher expectations of pupil performance 

 Further development of aspects of the Broad General Education in light of recognition of need to 
introduce key skills and knowledge at an earlier stage to help prepare pupils for entry into the 
Senior Phase 

 An increasing number of well-planned interdisciplinary projects, often taking advantage of our 
‘flexible afternoon’ timetable, focus on a selection of Experiences and Outcomes and support 
learners in making links across different aspects of their learning and build in opportunities for 
progression in knowledge and understanding and skills 

 More ‘real-life’ contexts developed across a number of departments to ensure the curriculum is 
relevant to learners.  

 Increased personalisation and choice in the PSE programme in the Senior Phase and in core Physical 
Education from S3.   

 Increased involvement of and planning with partners to support the curriculum at all stages 
 
Meeting Learning Needs 

 Pastoral staff trained in how to support learners with mental health issues 

 Increased and improved differentiation. 

 Improvements in the support for all staff with respect to Additional Assessment Arrangements with 
the provision of training, encouragement and on-going support in the use of appropriate 
technology to support learners with Additional Support Needs e.g. through the use of Ivona, FLIP 
cameras and voice recorders. 

 Increased number of partnership arrangements established to support transition for learners with 
Additional Support Needs. 

 Continued development of Community Involvement programme, providing peer support and 
volunteering opportunities. 

 Highly successful introduction of Highers in S4 for high achieving learners in some subject areas.  
 
Improvements through Self–evaluation 

 More rigorous self-evaluation at departmental level has resulted in more reflective teachers who 
continually strive to improve the quality of learning, taking better account of attainment data, 
direct observation and pupil views. 

 Regular sharing standards opportunities in most departments. 

 High quality processes in place for internal verification of National courses across most 
departments, with some examples of exemplary practice noted by SQA.  
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Our Priorities For Improvement for Next Session 
Improvements in Performance 

 Continue to develop and improve tracking, monitoring and sharing progress across the school 
 
Learners’ Experiences 

 Continue to improve the quality of feedback to learners 
 

The Curriculum 

 Continue to develop the curriculum to ensure appropriate pathways and transition from the Broad 
General Education to the Senior Phase and beyond 

 Continue to develop Literacy and Numeracy to ensure progression from primary school 
 
Meeting Learning Needs 

 Develop the role of Tutor as the Key Adult to support learners 
 

Improvements through Self–evaluation 

 Further develop a culture and associated systems that fully utilise qualitative self-evaluation with 
the focus on improving outcomes for all learners 
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1. How well do young people learn and achieve? 
1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
 
Strengths and recent areas of improvement: 

 We successfully introduced the new National qualifications across all subjects previously offered at 
Standard Grade/Intermediate, raising expectations of pupils.   

 Performance in National Qualifications in most subjects, at all levels, is in line with or better than Highland, 
National and Virtual comparators.   

 
Attainment in National Qualifications: 
Our attainment in National Qualifications has been analysed using ‘Insight’, the recently introduced, national 
benchmarking tool.  This tool compares attainment across schools in Scotland against four National Measures 
shown below.  Comparisons are made with overall attainment nationally, across the authority and with a virtual 
comparator based on 10 pupils in Scottish Schools with a similar profile, for every 1 pupil in our school.   
National Measures: 

 Attainment in Literacy and Numeracy  

 Attainment for All (Measured by SCQF tariff scores across all qualifications). 

 % of Leavers in Positive Destinations (based on information gathered by Skills Development Scotland in 
February of the previous year). 

 Attainment Versus Deprivation (Note:  Deprivation factor is measured by postcode with almost all 
Grantown Grammar pupils falling into two middle bands.  This measure is therefore of limited significance 
but the analysis information has been included none the less). 

 
Literacy  

 By the end of S6, attainment in Literacy at SCQF level 4 and 5 has improved over a 3 year period and is 
consistently better than the virtual comparator.  At SCQF level 5 our pupils attained notably higher than the 
virtual comparator. 

 Compared to the virtual comparator, boys are attaining significantly higher at level 5 Literacy and higher at 
level 4.  Girls are attaining in line with the virtual comparator at both levels. 

 For S4 pupils, attainment in Literacy at SCQF level 4 and 5 Insight Data appears to show a marked decline 
over a 3 year period.  However this is an anticipated result of our decision to delay presentation for some 
pupils until S5.  At level 4, pupils’ attainment was marginally better than the virtual comparator while the 
graph indicates attainment below that of the virtual comparator at level 5.  This is explained by a 2 year 
presentation decision for a large part of the cohort.  The attainment of girls at level 5 is marginally better 
than the virtual comparator. 

Numeracy  

 By the end of S6, attainment in Numeracy at SCQF levels 4 and 5 is higher than the virtual comparator.  
Attainment is notably better than in previous years. The attainment of boys is higher at SCQF level 4 and 
significantly higher at SCQF level 5.  The attainment of girls is in line with or better than the virtual 
comparator and higher than previous years. 

 For S4 pupils, attainment at SCQF level 4 and level 5 is significantly higher than the virtual comparator, and 
better than previous years, for both boys and girls.   

Attainment for all  

 By the end of S6, our pupils attain better than comparators.  The lowest and middle cohorts are markedly 
better than other comparators.  Boys in the highest 20% compared better than girls against all comparators. 

 By the end of S5, our pupils in the top 20% cohorts are performing slightly below comparators.  Those in the 
middle cohort are in line with comparators and those in the lowest 20% are performing higher than 
comparators.   
The difference in the above was most marked for the attainment of girls, while the attainment for boys was 
more in line with comparators. 
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 By the end of S4, our pupils in the lowest 20% performed better than our virtual comparator.  While pupil 
attainment appears to be less than comparators in the middle and highest cohorts, this is explained by the 
policy for delaying the presentation for some pupils at National 5 until S5.   
The Insight tool analysis of attainment for S4 would have been significantly better had attainment at Higher, 
for pupils presented in S4, been included in the analysis.    

Attainment versus deprivation   

 By the end of S6, our pupils, across the board, are performing in line with the national average, in the least 
deprived band.  One girl in this band, has attained significantly above the national average.  Boys in the least 
deprived end of the scale are attaining slightly less well than the national average, while girls at the most 
deprived end of the scale are performing less well than the national average compared to the rest of their 
cohort. 

 By the end of S4, our pupils in the most deprived band attain less well than the national average, while the 
attainment of those in the least deprived band is in line with the national average.  This is interesting to 
note and something to keep an eye on in future. 

Positive Destinations (based on previous years data)  

 By the end of S6 (2012/13) more pupils moved to positive destinations compared to our virtual comparator 
and National and Highland averages.  More boys moved to positive destinations than our virtual 
comparator, while more girls moved to positive destinations compared to all measures.  There continues to 
be an improvement year on year. 

 At the end of S6 pupils move on to positive destinations as follows: 
o Higher Education – 44.2% (Boys-33.3%; Girls-50%) 
o Further Education – 18.6% (Boys-6.7%; Girls-25%) 
o Employment (including modern apprenticeships) – 27.9% (Boys-40%; Girls-21.4%) 
o Activity Agreement – 2.3% (Boys-0; Girls 3.6%) 
o Training – 2.3% (Boys-6.7%; Girls-0) 
o Voluntary Work – 2.3% (Boys-6.7%; Girls-0) 

 More leavers (S4-S6) at the end of 2012/13 moved to positive destinations, compared to all comparators. 

 Less pupils leaving school at the end of S4 in 2011-12 moved to positive destinations compared to our 
virtual comparator.  It should be noted that a very small proportion of our pupils leave at the end of S4 and 
the destination of a single pupil makes a significant impact on the data for this measure. 

Broad General Education and Wider Achievement 

 Our Curriculum for Excellence developments help our learners gain a better understanding of sustainability 
and citizenship, and learning in the outdoors has been used very successfully as an engaging context for 
learning across a range of curricular areas, with our work in this area considered to be exemplary. Through 
our Outdoor Learning Programme almost all of our learners gain a John Muir Award at Discovery Level in S1 
and Explorer Level in S2.  A number of our S2 pupils, who have achieved the Explorer Award, are offered the 
opportunity to attend a week-long Europarc Junior Ranger Camp within the Cairngorms and in partnership 
with Kingussie High School.  Graduates of this camp are encouraged to put their name forward for a 
European Ranger Camp.  For the last five years one of our senior students has been selected to attend this 
camp, and progress their involvement in environmental projects. 

 A high proportion of our pupils participate in the Duke of Edinburgh Award Scheme.  Almost all students 
who start the programme complete the Bronze Award with many continuing to Silver and a good 
proportion to Gold. 

 In addition to the Awards mentioned above, recognition of wider achievement is also accredited through a 
range of awarding bodies including: ASDAN Awards (Short Courses, Bronze, Silver, Gold Awards and 
Certificates of Personal Effectiveness at Levels 1-3), The Royal Highland Educational Trust:  Growing Hub 
Awards (Level 1, 2 and 3), the Community Sports Leaders UK Awards, and the Community Involvement 
Award (Intermediate 2).  We continue to look to increase our approaches to the recognition of wider 
achievement. 

 Our recently introduced S3 residential experience has provided an extended opportunity for all our S3 
pupils to develop their team building skills.  Their self-confidence has increased as a result of engaging in a 
range of challenging experiences which placed them outwith their comfort zone. 
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 The development of skills for learning, life and work is embedded in our curriculum in the Broad General 
Education and the Senior Phase and is enhanced through our ever developing ‘flexible afternoon’ 
programme, as well as an extensive range of Skills for Work courses including: Hospitality N4 and N5, 
Construction N3, N4 and N5, Engineering N5 and Sport and Recreation N4 and N5. 

 Our pupils as well as local charities, benefit from our involvement in the Youth and Philanthropy Initiative as 
well as participation in a range of fundraising activities which increases their awareness of the needs of 
others and enhances their skills and attributes as responsible citizens.  

 Our learners’ health and wellbeing benefits from opportunities to participate in a wide range of sporting 
and leisure activities including outdoor activities. Many young people’s talents in sports are recognised 
through Regional and National representation and accreditation with many of them gaining related part-
time and full-time employment. 

 Our learners benefit from the opportunity to take part in a wide range of extra-curricular musical 
opportunities including choirs, bands, concerts and our annual school production.  The quality of our 
musicians is widely acclaimed, with some school leavers going on to a successful, professional career in the 
music industry. 

 Our staff work closely with Skills Development Scotland and a local Youth Development Officer to support 
positive post-school transitions for all young people. 

 The priorities in our improvement plan have made a positive impact on improving the achievements and 
well-being of our learners and have had a measurable impact on attainment in literacy and numeracy and in 
a number of subject areas. 

 Our pupils have the opportunity to benefit from a range of cultural and sporting trips and residential 
experiences e.g. theatre trips (Inverness, Perth, London), Snowsports Trip to French Alps, Arts trip to Paris. 

Areas for further development: 

 Continue to develop and improve tracking, monitoring and sharing progress across the school.  The pace of 
our planned progress in this area has been seriously curtailed by the need, across the authority, to move to 
a new Management Information System within which the Monitoring and Tracking module is still under 
development. 

 Whilst attainment has improved over recent years, we continue to recognise the need to improve the 
number of learners gaining ‘A’ grades at Higher across most subject areas.  

 Continue to develop new National Qualifications in the Senior Phase  

 Continue to support learners to identify appropriate pathways from the Broad General Education through 
the Senior Phase to positive destinations beyond school. 

 We recognise the need to improve our processes for data gathering to inform whole school self-evaluation 
at whole school level.  While significant steps were taken in session 2012-13 to improve our procedures for 
data gathering (with the introduction of learner and parent surveys, pupil focus groups and direct 
observation), a 3 month vacancy in the Senior Management team from September 2013 had a serious 
impact on Senior Management capacity and as a result, our self-evaluation calendar at whole school level 
was not achievable.  Disruption caused by the introduction of the new Management Information System in 
September 2014 has again impacted significantly on Senior Management Team capacity in the early stages 
of session 2014-15. 
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2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated         
and actively involved in their own learning  
             and development 

Strengths and recent areas of improvement: 

 Overall, our learners are happy in school and feel successful, confident and responsible and contribute 
enthusiastically to the life of the school.   

 In our school, learners are treated with equality, fairness and respect. 

 Learning experiences are well-planned and organised and set in a range of meaningful contexts including 
the outdoors.   

 Our ‘flexible’ afternoon programme continues to improve as teachers increase their understanding of the 
Experiences and Outcomes and work together to use a range of local contexts to enhance learners 
experiences.  

 Almost all leaners are motivated and eager participants in their learning and are increasingly developing 
their skills as learners. 

 We continue to improve learner experiences to ensure learners at all levels have a clearer understanding of 
success criteria 

 High quality feedback, evident in an increasing number of classrooms, alongside the increased use of the 
Student Planner and/or Learning Logs is helping our learners, in a number of subjects, to reflect on their 
learning. 

 Increasingly, our learners know that their views are sought, valued and acted on to enhance learning. 

 Almost all parents are appreciative of the approachable staff and the effective way concerns are dealt with  
Areas for further development: 

 Continue to improve the quality of feedback to learners to ensure they understand what they need to do to 
improve, set appropriate targets and reflect on progress.  While progress has been made to improve quality 
feedback both to and from learners, work still needs to be done to ensure that the feedback is used 
effectively to inform next steps in learning and monitor progress. 

 Ensure that all teachers plan opportunities to allow all learners to reflect on their learning and record their 
achievements. 
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2. How well does the school support young people to develop and learn? 
5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
 
Strengths and recent areas of improvement: 

 Our curriculum is designed to raise standards of attainment and achievement, maximise the potential of the 
local environment, advance equality of opportunity, reduce disadvantage and meet the needs of all 
learners including gifted and talented learners and those with additional support needs.   

 We continue to evaluate and further develop the Broad General Education to ensure all learners benefit 
from their entitlements including appropriate specialisation and continued breadth of experience during 
S1-S3 so that they can achieve as well as they can and gain a firm foundation for progression into the 
Senior Phase. 

 The rationale for the Senior Phase has a focus on improving attainment and achievement of all learners and 
progression to positive and sustained post-school destinations. The rationale for the number of courses 
individual and groups of learners study throughout the Senior Phase takes account of partnerships with 
others and the views of parents and carers.  

 We offer a range of courses in the Senior Phase to meet the needs of our learners including; SQA Courses 
and Units from National 1 to Advanced Higher, Skills for Work Courses in Sport and Recreation, Hospitality, 
Construction and Engineering, ASDAN Awards at Bronze, Silver, Gold and the Certificate of Personal 
Effectiveness at Levels 1,2 and 3, Open and Distance Learning Courses with partners including Inverness 
College, the Open University and a number of Highland Council Schools. 

 Along with a range of partners, we continue to develop the Senior Phase to promote and support 
employability skills, skills for learning, life and work, and provide a range of flexible achievement pathways 
within and beyond the Senior Phase to meet the needs of our learners. 

 In the senior phase, learners can learn across Scottish Credit and Qualifications Framework levels with 
flexibilities in relation to decisions about the level of qualification for which they are presented, to 
encourage them to attain as highly as possible.  

 Our teachers are building on their experiences of the first year of new National Qualifications, including 
reviewing approaches to assessment and verification, to ensure they are manageable. 

 At S3, the Broad General Education programmes and courses are based on the Experiences and Outcomes, 
typically at third and fourth curriculum levels depending on learner’s prior progress and achievements. 
Increasingly, for some learners, teachers are planning appropriately challenging learning experiences, 
which involve extending the challenge of learning at fourth curriculum level Experiences and Outcomes and 
stretching into National 5 level work.  

 An increasing number of well-planned interdisciplinary projects, often taking advantage of our ‘flexible’ 
afternoon timetable, focus on a selection of Experiences and Outcomes and support learners in making 
links across different aspects of their learning and build on opportunities for progression in knowledge and 
understanding and skills.  

 Arrangements for universal and targeted support and induction into the next phase of learning, including 
preparation for further and higher education, the world of work and future careers, ensure learners are 
creative, enterprising and prepared for positive and sustained destinations.  

 Our teachers across the school are committed to taking forward their responsibilities for literacy, numeracy 
and health and wellbeing aspects of the curriculum and are increasingly building this into on-going 
development of their courses and programmes. 

 Our teachers are taking initial steps to improve the curriculum, to better support learners to develop an 
increased awareness of themselves as learners, including through the further development of profiling. 

 Our ‘flexible timetable’ afternoon allows specialist staff to be timetabled in a way which has significantly 
improved our provision of Interdisciplinary Learning, Outdoor Learning, Field Trips, Sustainable 
Development Education and Enterprise, ensuring better links to the subject curriculum while maintaining a 
focus on developing skills for learning, life and work. 
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Areas for further development: 

 We need to continue to develop the curriculum to ensure appropriate pathways and transition from the 
Broad General Education to the Senior Phase and beyond. While our teachers have started to look at ways 
of developing flexible achievement pathways from the Broad General Education to the senior phase, 
significant work is still required so that learning, planned and delivered using the Experiences and 
Outcomes, can contribute directly to qualifications and awards where appropriate 

 Continue to develop Literacy and Numeracy to ensure progression from primary school. We recognise the 
need to build on our previous work with primary colleagues to better plan coverage and progression 
through all the Experiences and Outcomes to better ensure that learners make appropriate progress in 
their learning across transition from primary to secondary school, with the initial focus on Literacy and 
Numeracy. 

 While there is an appropriate focus in S3 on supporting learners to make informed choices for progression 
into the senior phase, we recognise the need to improve the quality and reliability of the information 
available about prior learning and achievement at this stage. 

 While learners have been supported to develop an e-portfolio from primary school, many cannot yet 
confidently reflect on their own learning across all curricular areas.  We need to continue to develop and 
embed high quality feedback which supports learners to recognise their strengths and achievements and 
understand next steps to allow further progress.   

 Continue to build the curriculum to ensure that our pupils have the opportunity to apply their learning 
across the curriculum in a range of interesting and relevant contexts. 

 Consider how best to plan and embed approaches to assessment as part of learning and teaching in a 
proportionate, manageable and reliable way. 

 As we develop the curriculum we need to ensure that there is an appropriate element of Religious and 
Moral and Philosophical Education in the Senior Phase.  
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5.3 Meeting learning needs 

 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the  
requirements of legislation 
 
Strengths and recent areas of improvement: 

 Our staff pick up on emerging needs as learners progress through the school 

 Tasks and activities are appropriate and relevant for almost all learners.   

 Effective procedures are in place to support the transition of learners with Additional Support Needs into S1. 

 Transition work to support learners with Additional Support Needs into positive post-school destinations, are 
imaginative and successful.  We continue to increase the number of local partners to support this transition 
work. 

 Partnership working with the Youth Development Officer at the YMCA has supported a number of targeted 
learners to prepare for employment and to experience the world of work through a range of local work 
placements. 

 We work effectively with a range of agencies to support learners with additional support needs, including those 
arising from family and mental health issues.  

 Our staff are aware of the learners in their classes who have Additional Support Needs, and are aware of 
appropriate strategies to support them.  

 Learning Support Teachers and Pupil Support Assistants work well with teachers to provide excellent support for 
learners with Additional Support Needs.   

Areas for further development: 

 We need to develop the role of Tutor as the Key Adult to support learners.  While initial steps have been made, 
we recognise the need for tutor time to be used more effectively to build positive relationships and engage our 
learners in regular and planned ‘learning conversations’. 

 All our teachers need to provide quality feedback to ensure that pupils are clear about their own targets and 
how to improve their learning to enable them to better engage in learning conversations with a key adult.   

 Develop the work of Guidance and Support for Learning staff to continue to establish a more integrated Pupil 
Support Service. 

 Our teachers need to embed the use of Additional Assessment Arrangements as appropriate for all learners 
with Additional Support Needs. 
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3. How well does the school improve the quality of its work?  

5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 
 
Strengths and recent areas of improvement: 

 More rigorous self-evaluation at departmental level has resulted in even more reflective teachers who 
continually strive to improve the quality of learning taking better account of attainment data direct 
observation and pupil views 

 Regular sharing standards opportunities in most departments 

 High quality processes for internal verification for National courses across most departments, with some 
examples of exemplary practice noted by SQA.   

 A whole school calendar which incorporates self-evaluation activities continues to support our 
developments towards a more rigorous approach to monitoring learners’ experiences. 

 Use of Collegiate Time is planned to provide opportunities for staff to share good practice in Learning, 
Teaching and Assessment.  

 Most learners feel their views are listened to and acted upon. 

 Senior Management work closely with the Parent Council to consider the use of technology to further 
enhance opportunities for parents to share their views on wider aspects of school life. 

Areas for further development: 

 Further develop a culture and associated systems that fully utilise qualitative self-evaluation with the focus 
on improving outcomes for all learners. 

 Use direct observation more systematically to monitor the quality of feedback to support learning. 

 Arrangements to elicit, and act on the views of learners should continue to be developed.  
 

 


